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Introduction to Rapid Market Assessment Report

A Rapid Market Assessment is an intensive, one-time market-day snapshot of a farmers market. This
Rapid Market Assessment was organized and led by the Michigan Farmers Market Association
(MIFMA). MIFMA organized a team of farmers market experts to use simple, tested methods to count
market customers, survey customers using the dot survey technique, and compile market
observations and recommendations. This report summarizes the data collected during the
assessment.

Rapid Market Assessments were developed by Larry Lev, Linda Brewer and Garry Stephenson of
Oregon State University (see http://extension.oregonstate.edu/catalog/pdf/sr/sr1088-e.pdf) and have
been adapted for use in Michigan.

The Kalamazoo Farmers Market Rapid Market Assessment was held on Saturday, September 7, 2013
from 6:30 a.m. to 2:30 p.m. at the Kalamazoo Farmers Market located at 1204 Bank Street, Kalamazoo,
MI. This report is available online at www.mifma.org/reports.
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KalamazZearmeiarket Information

Market Hours: May thru November: Saturdays, 7:00 a.m. to 2:00 p.m.
June thru October: Tuesdays, Thursdays and Saturdays, 7:00 a.m. to 2:00 p.m.

Location: 1204 Bank Street, Kalamazoo, MI 49001
Age of Market: Established in 1947

Management: Kalamazoo People’s Food Cooperative
Market Manager: Chris Broadbent

Vendor Rental Fees:

Seasonal Stall Rentals $485/$435/$385 All days, depending on placement
Payment in full due by April 15,2013

Late Payment $25 per month beginning April 16, 2013

Daily Stall Rentals $20/$15/$10 Tuesday & Thursday, depending on placement
$65/$60/5$50 Saturday, depending on placement
Payment in full due on day of rental

Website: http://www.farmersmarketkalamazoo.com



http://www.farmersmarketkalamazoo.com/

Market Day Informdtip®eptember 7, 2013

Weather: Sunny and beautiful Fall day in the mid-70's
Estimate of Farmers Market Sales: $85,700

Estimate of Farmers Market Customer Attendance: 6,145 adults and 765 children

Estimate of Farmers Market Customer Atter

Attendance estimates were made by counting all adults and children entering the market during a
specified 20-minute period from 20 after until 20 to each market hour. Four team members were
assigned to the following four entrances: north parking lot, south parking lot, rear parking lot, Bank
Street. Team members only counted shoppers entering the market during the specified time.
Estimates were made by multiplying the 20-minute per hour totals by three to achieve an hourly
estimate. Hourly estimates were summed to estimate total farmers market customer attendance:
6,145 adults and 765 children. The complete data set is available the Appendix.

Customer Count Estimates
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Comments and Recommendations: The farmers market was busiest between the hours of 8 a.m.
and noon. Based on both customer and vendor attendance, we suggest that the farmers market
management consider adjusting posted market hours to coincide with the actual operations of the
farmers market. Many vendors are not set-up by 7 a.m. when the market opens, and many vendors
leave before the market closes at 1 p.m. More than 60% of vendors had left the market prior to the
1:20 p.m. customer count. Based on these observations and our customer count estimates, we
suggest that a market time of 8 a.m.to 1 p.m. would be more appropriate.



D otQurveys

A dot survey is a simple data collection method in which five questions are posted on large posters.
Market customers indicate the response to the survey questions using colorful, dot stickers — one “dot”

or answer per question.

How many ADULTS are in your shopping group today?

On average, shopping groups included 1.9 adults. The most common response was 2 adults per
shopping group. This data is important as it allows us to conservatively estimate market sales when
combined with the responses to the next question and customer attendance data.

Question 1: How many ADULTS are in your shopping group today?

7:30AM-9:30AM 9:30AM-11:30AM 11:30AM-1:30PM Overall Total Overall %
1 44 56 31 131 30%
2 69 110 51 230 53%
3 12 31 4 47 11%
4 4 9 18 4%
5 0 4 0 4 1%
6+ 0 1 0 1 1%
Total 129 207 95 431 100%

How much did you/will you spend at the farmers market today?

On average, market shoppers spent $26.50 at the farmers market on September 7,2013. A

conservative estimate of total market day sales is calculated by dividing the estimated total number of

adult shoppers (6,145) by the average number of adults per shopping group (1.9) and then
multiplying by the average amount shoppers indicated they spent on the market day ($26.50). This
method conservatively estimates total market day sales of $85,700.

Question 2: How much did you/will you spend at the farmers market today?

7:30AM-9:30AM 9:30AM-11:30 AM 11:30AM-1:30PM Overall Total Overall %
0 1 2 8 11 2%
5 6 5 9 20 5%
10 14 21 10 45 10%
15 1 22 11 34 8%
20 20 50 19 89 20%
25 9 21 10 40 9%
30 14 33 7 54 13%
35 12 8 4 24 6%
40 16 21 9 46 11%
45 7 6 2 15 4%
50+ 28 16 7 51 12%
Total 128 205 926 429 100%




What is the best way to share market news with you?

Forty percent of respondents indicated that social media (Facebook and Twitter) were the best ways
to reach them with market news. Additionally, 28% indicated the market’s website
(www.famersmarketkalamazoo.com) and 19% indicated that e-mail was the best way to share market
news. Combined, 87% of respondents were excited about web-based communications, indicating the
market’s investment in developing a new website and creating a social media presence should be
continued and enhanced. More traditional print communications remain important for 13% of
respondents.

Question 3: What is the best way to share market news with you?

7:30AM- 9:30AM- 11:30AM- Overall Overall
9:30AM 11:30AM 1:30PM Total %
Website: 36 52 31 119 28%
www.farmersmarketkalamazoo.com
Social Media 38 91 41 170 40%
(Facebook & Twitter)
Email 33 36 13 82 19%
Print 22 24 10 56 13%
Total 129 203 95 427 100%

What is your zip code?

Market shoppers come from across Kalamazoo. The only zip code included on the survey with
extremely low representation was 49074 with only one shopper indicating he/she resided in that part
of the community. Twenty-two percent of shoppers were from other zip codes outside of Kalamazoo.
During conversations with staff and volunteers, market shoppers mentioned traveling from Battle
Creek, Muskegon, Bridgeport, Plainwell, and Delton.

Question 4: What is your zip code?

7:30AM-9:30AM 9:30AM-11:30 AM 11:30AM-1:30PM Overall Total Overall %
49006 6 27 18 51 12%
49007 8 15 6 29 7%
49008 27 21 7 55 13%
49001 12 26 9 47 11%
49024 9 9 11 29 7%
49002 7 9 3 19 4%
49004 12 14 3 29 7%
49009 13 23 9 45 10%
49048 9 15 8 32 6%
49074 0 1 0 1 1%
Other 26 48 22 96 22%
Total 129 208 926 433 100%



http://www.famersmarketkalamazoo.com/

How long have you been shopping at the Kalamazoo Farmers Market?
The Kalamazoo Farmers Market has a committed customer base with 50% of respondents indicating

they have been shopping at the market for five or more years. In addition, the market is attracting
new shoppers. Eleven percent of respondents indicated this was their first visit to the farmers market




